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President’s Report

Over the past few months, the Saskatoon Co-op Board of
Directors stepped outside of their routine duties and charted a
couple of firsts for the history books. Recently, the Board had
the pleasure of presenting the largest donation of money and
in kind services in the history of the Saskatoon Co-operative
Association Limited to the Good Food Junction Co-operative
Grocery Store. The Board also contracted an intensive online
grocery shopping survey.

Youth groups, sports teams, schools and non-profit
organizations approach the Saskatoon Co-op almost on a
daily basis for support in the form of donations of products or
funds. These requests are separate and apart from the
marketing agreements that managers from various
departments may have with such groups as the University of
Saskatchewan Huskies, the Saskatchewan Roughriders or the
Tim Hortons Brier. All requests receive thorough
consideration and numerous donations of C0-OPQ gift cards,
C0-0P® promational items and CO-OP® products are routinely
provided each week. The larger requests are presented to the
Member and Community Relations Committee of the Board
for review and recommendations are made to the Board of
Directors. Over the past 10 years, two of the more sizable
donations went to Everybody’s Playground (Erindale) when
they received $5,000.00 plus $3,000.00 of in kind support in
2003 and just last year in 2010 when Westmount Playground
received $5,000.00. Numerous smaller donations were

also made during the time frame and a much larger sum of
$100,000.00 was invested in a Community First project to
finance business start-ups and community projects which
was later taken back into Saskatoon Co-0p’s revenue.

From 2001 to 2010 six resolutions, related to either
development of a downtown food store or support for The
Good Food Junction, were presented at the Saskatoon Co-op
Annual Meeting. Five of the six resolutions were approved by
the membership and one was withdrawn. Saskatoon
Co-operatives along with Federated Co-operatives Limited
have worked with The Good Food Junction Co-operative from
April 2002 to November 2010. The work occurred over a long
time period and was completed by experienced marketing
and finance sta . Analysis of business plans, feasibility
reviews, expertise and discussions translated to $30,000.00 of
in kind support. To go along with the $30,000.00, the
Saskatoon Co-operative’s Board of Directors presented on
behalf of the members a cheque for $20,000.00 to Atul Varde,
Board Member and Ralph Winterhalt, Business Development
Manager with the Good Food Junction Co-operative

Grocery Store.

Leslie Bernett presents Good Food Junction representative Ralph
Winterhalt and Atul Varde a cheque for $20,000.00.

51st & Millar Grand Opening

Astrategic plan was approved by the Board in September of
2010. The key areas include members/customers,
environment, financial, employees and community. Another
first for the Board was to have Insightrix Research Inc.
conduct a study of grocery shoppers in Saskatoon to
determine a baseline of where we, as a co-operative, are
today. The overarching objectives of the survey were: to
understand the grocery shopping habits of consumers, to
measure the relative strengths and weakness of the
Saskatoon Co-op and its competitors and to provide insight
into the expectations of consumers and their satisfaction
levels with Saskatoon Co-op in these areas. In a two month
time frame more than 1000 surveys were completed. The
information from the survey will be a valuable tool to the
sta team as there is now concrete data on what our
members and customers expect from their shopping
experience. It should make us all feel proud as our Co-op™
rated far above all others in following environmentally
friendly practices and being involved in the community. To
no surprise we were high on the chart for caring about our
customers and having a good selection of grocery items. Over
the next few months, the results will be studied in depth to
build on the vision of our Co-op™, “To be the preferred place
to do husiness” And who knows, there may be more firsts.

Your President,
Valerie Pearson

The grand opening was held on Saturday, August 20, 2011. It
turned out to be quite an exciting day as many things were
happening and thankfully, the weather co-operated as well.

Dan Shirley and his son come out with his race car and go-kart on
display. The Saskatoon City Police brought their street legal race
car out as well as their mini racing motorcycle which was a big hit
with all the kids.

Magic 98.3 FM and Rock 102 FM were on site doing their live
remotes. Throughout the day there were various customer
giveaways including CO-OP® gift cards and free car washes.

In the Convenience Store free co e, slushies and copies of the
StarPhoenix were given to all customers. Customers entered to win
various prizes, most notably a42” LED TV and an iPad 2. Saskatoon
Co-op’s mascot, Cooper, was on site all day handing out prizes to
the kids which always adds to the celebration.

Aturtle wax tent was set up and as customers exited the tunnel
wash, they were provided an extra protectant wax, free of charge.
Beside the turtle wax tent there was a 16’ inflatable turtle sitting
on the lawn which looked great!

Finally, a charity barbecue which was put on by the Saskatoon
Co-op Board of Directors with all the proceeds going to the
Saskatoon Crisis Nursery. The fundraiser o ered hamburgers and
hot dogs as well as pop and water and ended up raising $755! The
convenience store was decorated with balloons and grand opening
signage. The site looked very impressive with the lot full of race
cars, people and a giant turtle.

Saskatoon Crisis Nursery Cheque Presentation

President Vialerie Pearson, Member & Community
Relations Committee Chair Leslie Bernett and 51st
Street Manager Blair Nieman presented Saskatoon
Crisis Nursery with a cheque for $755.65 at the 51st
Street Location




Our New CO-OP™ Agro Centre

The CO-OP™ Agro Centre can attest to the growing economy as its sales and

sales are well ahead of last year. Although growth is being seen in all departments, bulk
petroleum, farm equipment and crop inputs have been key contributors to this increase
in sales.

The recent opening of a new cardlock facility in conjunction with the new
51st Street Gas Bar 0 ers members access to fuel 24 hours a day, 7 days a week. The site
provides a fueling station for farm diesel, clear diesel as well as regular and premium for
commercial and light tra ¢ customers. In addition, FCL's new bulk storage facility at Biz
Hub in the North Industrial Park has greatly increased bulk storage capacity. This ensures
customer fuel supply during peak seasons. This site also o ers cardlock pumps for
commercial and lighttra c.

Supporting crop input sales was the addition of the Dupont Precision Pac
herbicide system.

Finally, the agro centre has noticed a significant increase in farm equipment sales
especially grain bins, augers and petroleum equipment due to increased
visibility and accessibility. The rental equipment has expanded to include a
Morris heavy harrow complete with Valmar to compliment granular herbicide
and seed sales.

“I'had a lot of fun and learned quite a bit. Thank you.”
Morgan S., Co-op Camp Participant

“Thank you for the opportunity and skills I gained. Thank you
one more time.” Jordan M., Co-op Camp Participant

“The food is awesome, the people are great and the activities
are super fun!” Raymond R, Co-op Camp Participant

customer support continue to increase. Approaching the first anniversary of the new site,
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Vardlock Cards are available from the

Saskatoon Co-op Agro Centre:
1327 North Service Road

Hwy #16 West, Saskatoon, SK
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Saskatoon Co-op News

New Environmental Initiatives at the
51st and Millar Car Wash

Saskatoon Co-op is testing a water reclaim system in the
newly opened touchless tunnel car wash at the 51st
and Millar location. This system would reclaim around 65 per cent of the
water used in the operation of the car wash. The used water flows through
multiple sump compartments to settle out the majority of the particles and
then passes through a cyclonic filtration system before it is reintroduced
into the wash operation. The reclaim water is used for the rinse cycles only.
Thereisnoa ecton wash quality with a huge potential for water discharge
and usage savings. Inaddition to this initiative the in-bay wash lights have
been upgraded to LED lighting that dim down when the wash is not in use.
These lights provide energy savings over the metal halide lights used in
previous car wash installations.

Saskatoon Avenue C Co-op Home Centre

We will remain open throughout the renovation and construction. We apologize for any
inconvenience or delay you may incur during this process.

According to a recent
Consumer Survey

* our grocery stores ranked #1 in customer care, community
involvement and environmentally friendly practices!

* our gas bars currently hold 35% of the Market Share in Saskatoon
above 11 competitors whose highest percentage is 15%!

Avenue C Gas Bar Construction Underway

Construction is underway for the rebuild of the Avenue C and
Circle Drive gas bar and convenience store. This new facility
will include 10 pumps for a total of 20 fueling positions which is
8 more positions than the previous site 0 ered. In addition to
increased pump service, the convenience store building will be
larger and include more choices for consumers. An assortment
of fishing supplies, including bait, will still be part of the sales
mix. Aswell, hunting and fishing licences will continue to

be sold. While the site is under construction licences can be
purchased at the 51st and Millar location. A new car wash is also
being planned for this site.

Your Ave C Co-op Home Centre is expanding for the future. To the right is a picture of our new 15,000 sq ft cold storage building near completion.
This building is located in the south of our lumber holding yard at Ave C and Circle Drive. Other work in progress will be the expansion of the sales
floor with new fixtures and décor, also the drive through warehouse area will expand and reopen a second drive through shopping lane.
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